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I want you to rethink how we manage, 

publish, and consume content.
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• What a CMS used to do 

• What a CMS should do tomorrow 

• Examples 

• What’s next
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What a CMS used to do
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1990s: Flat files, Frontpage, and 

Geocities
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2000s: Web-based CMSs
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What a CMS should do tomorrow
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What a CMS should do tomorrow

31 2

#FutureCMS

4

today



Put content management first
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Decouple frontend from backend

#FutureCMS

A modern CMS should…



Frontend

CMS

Backend

#FutureCMS



Frontend

CMS

Backend

Head

Decoupled  
(or “headless”)

Body
#FutureCMS



Frontend

CMS

Backend

#FutureCMS



Website

Content

#FutureCMS

API



Support robust content modeling 

and structured data
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Centralize content
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Quickly support new devices and 

experiences
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Integrate with content-focused 

analytics
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The CMS of today should…

• Put content management first 

• Decouple frontend from backend 

• Support robust content modeling 

• Centralize content 

• Quickly support new devices and experiences 

• Integrate with content-focused analytics
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Examples
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Share content across sites
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Publish the same content to 

different experiences
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Add new devices while tracking 

content performance across 

experiences
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Make your content publicly 

accessible
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Public API

Fan site
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Why TWiT decoupled



Source: Leo Laporte’s announcement (4ktch.in/twittv-leo)

“[It’s] faster and easier to create new sites. Web design 
styles change faster than high fashion, so it's nice to be 
able to update the site without re-doing all the hard work 
on the backend.”

http://4ktch.in/twittv-leo


Source: Leo Laporte’s announcement (4ktch.in/twittv-leo)

“Having a complete API would make it easier to do apps. 
The app, just like the website, would have access to 
everything there is to know about TWiT, in a simple, 
accessible fashion.”

http://4ktch.in/twittv-leo


Source: Leo Laporte’s announcement (4ktch.in/twittv-leo)

“By making the API public, we encourage members of our 
audience to create new things, things we might never have 
thought of. You could even design a website you like better. 
Abstracting the content from the presentation seems like a 
big win.”

http://4ktch.in/twittv-leo


Source: Leo Laporte’s announcement (4ktch.in/twittv-leo)

“By keeping Drupal simple and avoiding additional third-
party modules, we can make a more secure and reliable 
backend that will be much easier to upgrade when future 
versions of Drupal arrive.”

http://4ktch.in/twittv-leo


What makes these organizations 

successful?
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• Agile PM and development practices 

• Decoupled architecture 

• Robust, future-thinking content model 

• Focus on content, not specific devices 

• Strong API design
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What’s next
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Rise of WMSs (Website 

Management Systems) and 

services like Squarespace
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Frontend technologies are 

accelerating, and CMSs can’t 

keep pace
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We must design for experiences, 

not just devices
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Conversational interfaces
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Virtual and augmented reality
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Fight Club (1999)



Context-aware content 
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Questions?
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