


Hello!





Contracting



Scope
You must spell out the scope.



Cost
Define the payment terms



Dates
You’re unavailable.



Clear
Deliverables list.



Clarity
On exclusions.



Signatures
From higher-ups.



Tea
( Hey . . . not everyone likes coffee. )



Know know know 
the scope!

( PS: you’d better know the scope. )





Get Organized





+

+

+

+







Kickoff!























Strategy & 
Discovery Phase











Design Phase







Uh-oh . . . stakeholder disapproval!





Intermission!!



Development Phase













Uh-oh . . .

Scope 
creep!









Launch!





Retrospective







Stay in touch!










