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| am Leah Quintal

You can find me at Jeah@jbmediagroupllc.com
Twitter: Quintal.eah

LinkedIn: linkedin.com/in/leahquintal
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We Will Cover

Content Audits

e Why they’re important

e Questions they answer

e How to ask the right questions

e Tools for answering those questions
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Example Sites

About the Heritage Area
Parkway Visitor Center, 3
Asheville, NC

Launch, manage, and scale ambitious digital e_x:periences—with"]the Fl

build great websites or push beyond the browser. Proudly openisourd Contact >

Try Drupal Get the code " "™ Directions 2

o 3

L -y

- Blue Ridge Heritage Trail >
Drupal 8 is available now! — :

E Blue Ridge Parkway >
News Access our full website to...
Drupal 8.3.0 is now available b Find Artists and Attractions

This new version includes improvements to authoring experience, site ) )
administration, REST support, and a stable version of the BigPipe module. P Learn About Heritage & History
Several experimental workFlow, layout and content moderation improvements

k Chactivuale @ Cuants
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Why We Need Content Audits

The majority
4= of content
strategies.
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What is a Content Audit?

A Content Audit is an exploration of
and a reflection on your website
content performance.
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e Content audits are feedback loops.

gf‘?ate o Publish
SRNEE & Market
Content
Set Goals Wait
& Strategize
L Measure &
earn

Assess Impact
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Content Audit Questions

What content is performing best?
What content is underperforming?
What content should be removed?

Are there new opportunities?
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Content That Performs Well May:

Boost keyword rankings and site authority
Convert to email subscribers
Generate software demo requests

Have great engagement
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Drupal

Launch, manage, and scale ambitious digital experiences—with the Flexibility
to build great websites or push beyond the browser. Proudly open source.

Try Drupal Get the code ?{ -
a

Drupal 8 is available now! Learn More

NE’WS A Statement from the Executive
Director

2017 DFLIDH[ Association How Drupal.org fights spam using “ PANTHEON

Website Management Platform

at-large election winner Distil Networks

announced Goodbye Project Applications, Hello Mission Critical Sites Need
Security Advisory Opt-in Pantheon

The staff and board of the Drupal
Acenriatinn wnnld lika Fa ranaratulatka Drupal Core - Multiple Vulnerabilities - Run your sites with unrivaled speed,
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First: Explore
Your Whys




[t’s really the Drupal community and not so much

the software that makes the Drupal project what it is.
So fostering the Drupal community is actually more

important than just managing the code base.”

- Dries Buytaert




Purpose = Building Community
Building Community = Site Goal
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If building community is our goal,
how does content on Drupal.org
support and impact that goal?




How do we know if that
goal has been achieved?




[f community is defined as engaged users on
forums, module contributions, etc., and engaged

community users must first register, then:

More Registrations = More Community
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The art and science of asking
questions is the source of all

knowledge

- Thomas Berger




Q Drupal.org Goal: Increase Registrations

Audit Questions: Audit Tools:
e Which pages best e Google Analytics
convert to registrations? e Drupal.org

e Which relevant pages

convert poorly?



Drupal.org - Registration Goal Setup - Analytics

Drupal.org
drupal.org ~

-

0\ Administration » View Goals

Drupal.org / Drupal.org / drupal.org

[ 1|
.-
' VIEW =
@ . : - Search
Account
registration Goal ID 15/ Destination Past 7 day
- Goal Set 3
conversions
Goal Set3 1405
E o | |
Y Fiters O goalnsieodl | ey 0
— | Goal ID13/
F W Ecommerce Settings L] Goal Set 3 Event 0
Dd Calculated Metrics BETA L] gg:: [SE;: g / Event 0
Gaal 1IN 3 / Gaal




Q Drupal.org Goal: Increase Registrations

Which pages best convert
to registrations?



Registration Goal Conversion Rates -

Top Landing Pages - Analytics

Secondary dimension ~ | Sort Type: | Default - Advanced Filter ON ¥ | edit |@ e =T §TTT|
Acquisition Behavior LS gions Goal 6: User registrat
Landing Page User registration
ﬂ Saxciioe . BounceRate S (Goal §
Sessions : New Users - : D Completions)
512157 |63.61% | 3,506457 | 54.23% | 3.50 |0 0.54% / 29,573
f Totalk 13.41% | Avg for View: % of Total: 25.&3#, v for View, A'-.rg for . 0 % of Total:
1. )’fﬂrum (41,107,838) {gﬁ?fﬂiﬁ (13.682.496) {1?:-.'3[:.??; "-féﬂ;'j .‘5.'1!;] fEEI ‘- 26.34% (112.290)
o (8.26%) View: 0.27%
| . . | (96.41%)
1. 2. /node/279836 39,529 (0.72%) 66.17% 26,157 (0.75%) 43 84% 4.4 4336 (14.66%)
2. 40210 (0.73%) 86.35% 34,722 (0.99%) B7.78% 1.27 10.97% 4B1 (1.63%)
3. /node/2537960 it 6,264 (0.11%) 71.31% 4467 (0.13%) 72.09% 1.74 63 (0.21%)
| | | | | 1.20%
4. / @ | 2,896,276 (52.54%) 53.68% @ 1,554,831 (44.34%) 34.25% 5.22 21,682 (73.32%)
i | , | | _ | | | 1.01% | .. .
5. Jabout/licensing i 11,695 (0.21%) 68.75% 8,040 (0.23%) 60.78% 2.01 % 73 (0.25%)
6. /node/2739081 akd 10,360 (0.19%) 91.11% 9,439 (0.27%) 50.57% 1.35 61 (0.21%)

7. /node/258 i 184,188 (3.34%) 92.40% 170,196 (4.85%) 73.81% 1.53 00:00:35 0.59% | 1,080 (3654



Advanced Filter - Top Landing Pages - Analytics

| Include - | m | Greater than - | 5,000

and

Primary Dimension: Landing Page Other =

Secondary dimension = | Sort Type: Default -

| Include - | % New Sessions - | Greater than -~ | |5ﬂ
| and

+ Add a dimension or metric ~



Drupal.org - Top Landing Pages Leading to Registrations

L) ™
Drupal Drupal
Community : @ Community

Community Home Getting Involved Chat

Community Home Getting Involved Chat‘ ‘Forum ,
Deprecated » Deprecated - Development (working groups) » Deprecated -

® loginto post new content in the forum. I Drupal core

Forur http://example.com/node/jean

B 5~ g Log in to post new content in the forum. | PROBLEM
T

thlS SILE I3 OIn 4 VOIUNLEE! Ddsls, 50 Pledse VISIL Ne TAOrurm Ups 1ar gusLing nirts.

Posted by kk_boy027@yahoo.com on 25 Sep 2008 at 13:14 UTC

. . By Pusl
Piites wistelaton & 186256 665245 hour 1 hi !
Drupal is up and running but how do | ...7 - You see a L . . t t t t
cedep:|LOY in Or register to post comments
® Before you start have SR
Is Drupal a viable solution for my website? By yure

7959 33398

Please see the documentation Getting 15 min
Started before posting. Log in or register to post comments |- Categories: Drupal 5.x

® Installing Drupal

By fabr
: - : 5
Having Froblerlns installing Dru;::al. See the 15780 66940 hour 3 Comments
Installation Guide for more detailed 250

information.

. clean url related problem

m |l lmmradinea Mireiimal



Q Drupal.org Goal: Increase Registrations

Which pages do not convert well?



Drupal.org - Pages Leading to Fewer Registrations - Analytics

Acquisition Behavior Conversions Goal 6 User registra
- User
Landing Page % New p / . registration User E;g:::i;:ﬂnn
e Sessions Session 9 Session (Goal 6 -
5 > Duration - Conversion mll.ﬂn"'}
Rate) s
5,512,157 63.61% 3,500,457 54.23% 3.50 00:03:27 0.54% 29,573
% of Totak 13.41% | Avg for View: % of Total: 25.63% | Avg for View: Avg for Avg for View: Avg for % of Total:
{41,107,838) 33 7B% (13,682.406) 46.87% Wiew: 00:05:20 View: | 26.34% (112,250)
(51 12%) (15.70%) 3.23 (-35.36%) 0 F7%
[B.26%) (G5,
1. / Ll 53.68% . . . . 0.75%
1. D 5A%) B31 (44.34%) 34.25% 5.22 00:05:10 73.32%)
2. /node/258 it 92.40% ' ' 0.59%
2. 3.34%) 196 (4.85%) 73.81% 1.53 00:00:35 : {3.65%)
3. /docs/7/understanding-drupal ' ' '
3. / I/ e & 1.74%) 93.13% 28R  (2.55%) 67.16% 1.80 00:00:59 0.42% ) i1.38%)
b (1.31%) 22484 (1.50%) 55.58% 2.80 00:02:37 {D.77%)
5. /node/805834 i 46,544 (0.84%) 79.43% 36,971 (1.05%) 88.41% 1.12 00:00:45 0.04% 19 (0.06%)
6. /node/279836 B 40,210 (0.73%) B6.35% 34722 (0.99%) 87.78% 1.27 00:00:30 1.20% 481  (1.63%)

7. [nodef97193 e 49415 (0.90%) 67.49% 33,352 (0.95%) 86.05% 1.28 00:01:14 <0.01% 2 (0.01%)



Drupal

Launch, manage, and scale ambitious digital experiences—with the Flexibility
to build great websites or push beyond the browser. Proudly open source.

Try Drupal Get the code

D'd'!'"'l. i
.'1..-|1.r:|i.

Drupal 8 is available now! Learn More

NE’WS A Statement from the Executive
Director

2017 DFLIDH[ Association How Drupal.org fights spam using “ PANTHEON

Website Management Platform

at-large election winner Distil Networks

announced Goodbye Project Applications, Hello Mission Critical Sites Need
Security Advisory Opt-in Pantheon

The staff and board of the Drupal
Acenriatinn wnnld lika Fa ranaratulatka Drupal Core - Multiple Vulnerabilities - Run your sites with unrivaled speed,
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100,000 New Users
Every Month




Documentat|on Search documentation...

Drupal 7

Drupal 7

Understanding Drupal 2k

Understanding Drupal

This guide gives you a big picture overview of Drupal concepts, helping you to Choosing Drupal version

understand the framework behind Drupal. System requirements

Installing Drupal 7

Overview General concepts Setting up cron

Flexibility meets simplicity This page discusses some general Configuring clean URLs
concepks that will be useful as you Extending Drupal
begin to explore Drupal. Updating Drupal 7 site

Multisite Drupal

Users, permissions, and Content types
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Q Drupal.org Goal: Increase Registrations

Review



Drupal.org - Registration Goal - Content Audit Review

e The forum page results in the most registrations
e Individual forum posts also convert well using “log in”

¢ The homepage and documentation pages do not result

1N many registrations

e There are no registration calls to action on pages not

performing well

e Conversion rates to registration could be improved

sitewide



Q Drupal.org Goal: Increase Registrations

Insights



Drupal.org Registration Goal - Insights

e Better highlight registration calls to action

e Consider adding registration calls to action on
pages with lots of new user traftic



Drupal.org Registration Goal - Insights

e Diversity registration calls to action
o Register/Log In
o Join Our Community
o Contribute to the Drupal Project

o Add Your Voice and Talent to the Drupal Project

® [mprove registration page



Drupal.org - Improve Conversions on Top Pages

Join Our Community

Community

Community Home  Getting Involved  Chat = Forum

Deprecated » Deprecated - Development (working groups} » Deprecated - Drupal core

http://example.com/node/jean PROBLEM

Posted by kk_boy027@yahoo.com on 25 Sep 2008 at 13:14 UTC

hi Il
You see at status bar whn over the mouse URLs like http:f/example.com/?a=node/35 inste
http://example.com/nodefjeans here 35 = jeans . i have activated CLEAN URL n SEO . That

Log in or register to post comments - Categories: Drupal 5.%

Comments

! clean url related problem

http://example.com /node/35 clean url is working but want de out put in place of r
number it shuld be product name like http://example.com/node/jeans its importar
me kindly help asap.

Log in or register to post corr

Drupal
‘Join Our Community\

Community Home  Getting Involved  Chat  Forum

Community

Where is the Drupal Community?
Last updated 21 August 2016.

Online & Local Groups

Croups.drupal.org provides a place for groups to organize, meet, and work on proje
interest or geographic location. It's a great way to get involved, learn more and get <

Events & Meetups

Community members can also be found at Drupal events where you can meet face
tips, and get inspiration for your next Drupal project, making friends along the way.

Chat

IRC is one means to communicate and interact with others. Whether you are asking 1
giving answers, IRC is a fast and effective way of getting involved with the communil
the support you need.

Slack is also a growing Drupal community. You can join here.

Planet Drupal



Drupal.org - Improve Conversion on Relevant Underperforming Pages

o Download & Extend Community Documentation Support Jobs Marketplace About

Drupal’

Launch, manage, and scale ambitious digital experiences—with the Flexibility
to build great websites or push beyond the browser. Proudly open source.

Try Drupal Get the code

Drupal 8 is available now! Learn More

News 2017 Drupal Association at-large
election winner announced A
Worki ng thro ug h the A Statement from the Executive CQU I G

Director -
concerns of our Get Drupal Certified for 30%

fﬂﬁ'\Mllﬁll—iﬂ d e L - Y - SO | T




Drupal.org - Improve Conversion on Relevant Underperforming Pages

DOCU men tation Search documentation...

Drupal 7

Understanding Drupal Drupal 7

Understanding Drupal

This guide gives you a big picture overview of Drupal concepts, helping you to Choosing Drupal version
understand the framework behind Drupal. System requirements

Installing Drupal 7

Overview General concepts Setting up cron
Configuring clean URLs

Flexibility meets simplicity This page discusses some general ‘
concepts that will be useful as you Extending Drupal
begin to explore Drupal. Updating Drupal 7 site

Multisite Drupal
Migrating to Drupal



Drupal.org - Registration Page

Drupal

Create account

Login Reguest new password

When you create a Drupal.org account, you gain access to a whole ecosystem of Drupal.org sites and services. Your account works on Drupal.org
and any of its subsites including Drupal Groups, Drupal Jobs, Drupal Association and more.

Username *

Punctuation is not allowed except for periods, hyphens, apostrophes, and underscores.

Email *

Emails from Drupal.org will be sent to this address. This email address is not made public.

Confirm email *

Password *

Password st reng th:

Confirm password *

] | have read and accept Drupal.org Terms of Service and Privacy Policy *

Create new account






e Content audits are feedback loops.

gf‘?ate o Publish
SRNEE & Market
Content
Set Goals Wait
& Strategize
L Measure &
earn

Assess Impact
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Explore Your Whys
Round 2




Why Else Do People Search Out Drupal?

e Robust platform

® Many admin levels

® Super secure
e Flexible

e Open source




Which Industry Sectors Benefit the Most
from Drupal Features?

e (Governments ’

e Educational Institutions
e Large Nonprotits

e Financial Industry

More
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Q Drupal.org - Increase Gov. Audience Trattfic Goal

Audit Questions: Audit Tools:

e Do we rank for e Google Keyword Planner
gov-related searches? e Ahrefs

e What keywords? e Google Analytics

® Where can we improve? e Google Search




J  QELLEIFEWEEY Google Keyword Planner

B} Find new keywords and get search volume data

¥ Search for new keywords using a phrase, website or category
¥ Get search volume data and trends

* Multiply keyword lists to get new keywords

List 1 List 2

cms for govemment

website platform for city government

open source cms for municipalities

cms platforms for university

content management >< for universities ><
web management for colleges

content management system for higher education

Get forecasts Get search volume Cancel



Google Keyword Planner

Ad group ideas Keyword ideas

Avg. monthly
Search terms searches 7
government cms - |~ 50

government cms

government content managemen... L~ 20
higher education cms L~ 20
university content management s... L 20
cms for universities |~ 20

cms for higher education |~ 10

Columns « |~

Competition 7

Low

Medium

Low

Low

Low

High

4 Download

Suggested bid

$4.74

$5.18

$4.31

$6.70

Add all (716)

Add to plan

v



Q Drupal.org Goal: Increase Tratfic

from Gov Audience

Do we rank for
government-related searches?

For what keywords?



I'II'EfE Dashboard Alerts Site Explorer Content Explorer Keywords Explorer Tools v E

drupal.org

Overview
Backlink profile ~

Backlinks

= New
* | ost
» Broken

Referring domains
* New
* Lost
Anchors
Top referring content
Referring IPs

Organic search ~
Organic keywords
* New
+ Movements

Top pages %

Drupal.org - Current Rankings - Ahrefs

leah@jbmediagrouplic.q

» | *domain/* v Q £ Settings

Organic Keywords'

A

Position: 1-10 X Volume
= AT
E government X I
E I.E: 2 u 1 ) 1 I I I 0 2 results o1
K | Keyword Volume ' | Trafiic’ |Pos | Position ' URL'
E; government 350 719 9 132 8 groups.drupa |
sif : l.org/governme
- sites i
nt-sites ~
5L ) 0.62 9 9 110 8 events.drupal i
gt | summit 20 .org/neworlean
— | government s2016/governm
ent-summit ~
S ==




Q Drupal.org Goal: Increase Tratfic

from Gov Audience

Where can we improve?



Google Search Results with Ahrefs Toolbar

Go Ogle cms for government Q

Search:

All News Maps Images Videos More: Settings Tools

About 14,000,000 results (1.04 seconds)

Alfresco Government CMS - Innovative, Reliable, Scalable - alfresco.com ‘ ‘ Cm S f o r g Ove rnm ent , ,

www.alfresco.com/CMS/Govemment ~
Transforming the Business of Government. Talk to a Government Specialist.
14 day Online trial - Powerful Hybrid ECM - Open BPM platform - Follow the sun support
Types: ECM, BPM, DAM, CMS
Pricing & Licensing Simple, Smart, Secure ECM
Gartner Magic Quadrant Forrester Wave Report

Content Management Systems Used by Government Agencies ...
hitps:/hwww.digitalgov.gov!.../content-management-systems-used-by-government-age... =
Here's a list of Content Management Systems (CMS) used by government agencies. For more
informatinn. nlease pontact pach anency tn leam abhoot their exnarience with that nroduct or sustem:
Disclai

. BL 21 G+ 1 N 19 ROOT BL 74K AR 27
“f ly PAGELR16 5 7 3 o poMan DR 62 gp 27k o @&

Drupal CMS for Government | Acquia
htlp_rfhuw araiia rnm o lncdogtrice v
The

- BL 188 G+ 0 IN 9 ROOT BL 19M AR 7,898
> 9 PAGEUR 28 gy 41 8 0 pOMAIN DR 66 gp g2k &
—

Open Government Initiative/ Freedom of Information Act (FOIA) - CMS

htlpsjr mar e e e s Aok PARADY L ORAD M anteaabine Maeenockb onibiaa —
Oct 13,




Page 1 Search Results Selections - Ahrefs Toolbar

Content Management Systems Used by Government Agencies ...
https://www.digitalgov.gov/.../content-management-systems-used-by-government-age... v
Here’s a list of Content Management Systems (CMS) used by government agencies. For more
information, please contact each agency to learn about their experience with that product or syster
Disclaimer: This list is intended solely as a resource for government employees who manage ...

Tue, Apr 18 FedRAMP Tailored Comment ...

BL 21 G+ 1 IN 19 [ROOT BL 74K AR 27,804
Jp | PAGEUR 16 |5 7 /5 o DOMAIN DR 62 1ph 27k @,

Drupal CMS for Government | Acquia

https://iwww.acquia.com > Industries ~
The security, reliability, and agility of the Acquia Platform enables government departments and

agencies to properly align their resources and deliver on their ...

BL 188 G+ 0 IN 9 |ROOT BL 19M AR 7,898
4 | PAGE UR 28 |35 41 2 o DOMAIN DR 66 lpon g2k @,



Page 1 Search Results Selections - Ahrefs Toolbar

WordPress for Government — WordPress.com VIP
https://vip.wordpress.com/spotlight/government/ ~

Government agencies love how easy it is to install and use the WordPress platform. And, it's ... Why
Choose WordPress CMS: A Government Perspective.

3L 31 G+ 0 N o[ROOT BL 57M AR
'-h FJ"’"GE UR 18] pp 11 DDMAIH DRE“ RD 3.9K @,

Revize — Best Government CMS Design & Custom Web Hosting ...

www.revize.com/government-cms.html ~
Revize Software System designs best quality secure government CMS for Municipalities. We provides

ultimate on-demand custom web hosting services and ..

BL 13 G+ 0 IN 0 ROOT BEL 3.BM AR 90,399
'-h PAGEUR 19 pp 57 fFE 0 DOMAIN DR 58 pp &74 @\



Drupal.org in Search Results - Ahrefs Toolbar

govCMS | Drupal.org

https://www.drupal.org/project/govcms ~

Oct 31, 2014 - The govCMS distribution is built using Drupal 7 core, along with additional ... The
Australian Government is committed towards contributing to ...

BL 152 G+ 0 IN 0 JROOT BL 286M AR 229
0 PAGEUR 25 Rp 31° 8 o pomain DR 78 Jgp 127k @

Drupal.org is not found on the first
5 pages of search results.



Q Drupal.org Goal: Increase Tratfic

from Gov Audience

Are there existing pages that
could rank better?



Drupal.org Traffic to Existing Gov Pages - Analytics

p 2 Pageviews 3 Unigue Avg. Time on Entrances
oS : Pageviews Page

8,507 6,397 00:01:04 1,170

% of Total; % of Total: Avg for View: % of Total:
0.071% 0.071% 00:02:22 0.00%
(132,851,529) (108,001,752) (-55.12%) (40,783,221)

1. f8) /resource-guides/launching GOver g | 4 gag )y cco) | 1705 (665 | 00:0253 | 926 (1915
nment-website

3. /drupal-services/all/Government & 1,05? (12.43%) 720 (11.26%) 00:00:39 30 (2.56%)

4, /cosestudies/community/govem g | 359 (g11%) | 251 (3.92%) 00:00:35 11 (094%)
ment/all

5 s’t:lrupaFserwcesﬁalliﬁnvemmenﬂ@ 236 (2.77%) 97 (1.52%) 00:00:51 17 (1.45%)

United-States



Drupal.org Industries Government Page

https://www.drupal.org/industries/government Ed| & O drupalorg > &% B + # e

0 Download & Extend Community Documentation Support Jobs Marketplace About Q ®

Drupal” | Government

Engage citizens around the globe

Drupal is the open-source CMS that enables digital transformation of
government and increases citizen engagement.

Read success stories

Governance is now digital

Create your citizen-centric .gov solution with the power of , = —
Drupall ] e, [ 1 : 1
Flexible - Better serve your federal, state, or local mission

while lowering your total cost of ownership, with the power of — 1 5 0 +

open source. .
! counktries



Q Drupal.org Goal: Increase Tratfic

from Gov Audience

Review



Drupal.org - Improve Traffic From Gov. Audience - Audit Review

Increase/Improve Traffic From Gov. Audiences

® Drupal.org ranks on page 1 for two “government” keywords
® Does not rank for “government cms”

e Pagesthat show up in search result do not retlect intent of

search
e More appropriate pages are not earning traffic

e Drupal.org hasvery high authority, and could do better



Q Drupal.org Goal: Increase Tratfic

from Gov Audience

Insights



Drupal.org - Improve Traffic From Gov Audience Goal - Insights

Best Opportunity - ensure new /industries/
audience-focused pages are fully optimized

for new visitors.



e Content audits are feedback loops.

gf‘?ate o Publish
SRNEE & Market
Content
Set Goals Wait
& Strategize
L Measure &
earn

Assess Impact



Better Optimize Government Industry Page

https:{/www.drupal.orgfindustries/government EdJ & Q drupalog > wB 4+ # i

0 Download & Extend Community Documentation Support Jobs Marketplace About Q ®

Drupal | Government
PR Metadata

Engage citizens around the globe

Drupal is the open-source CMS that enables digital transformation of C O ntent

government and increases citizen engagemenit.

Interlinking

Governance is now digital

Create your citizen-centric .gov solution with the power of
Drupal.

Flexible - Better serve your Federal, state, or local mission | |
while lowering your total cost of ownership, with the power of . 1 5 0 +

open source. .
! countries



Government Industry Page Metadata

Drupal for Education | Drupal.org
https:/fwww.drupal.org/industries/education ~

Feb 15, 2017 - Drupal is the open-source CMS for creating digital experiences that help you engage,

Drupal for Government | Drupal.org

https://www.drupal.org/industries/government v

Feb 15,2017 - Drupal is the open-source CMS that enables digital transformation of government and
increases citizen engagement.

e R g

https://iwww. drupal nrgflnﬁustnesfgnlfemment "
Feb 15, 2017 - Drupal is the open-source CMS that enables digital transformation of government and
increases citizen engagement.



Government Industry Page Copy

https:/jwww.drupal.org/industries/government E] ¢& O drupalorg > B8 ¥+ # e

o Download & Extend Community Documentation Support Jobs Marketplace About Q ®

Drupal | Government “CMS?” -1

“content management

Engage citizens around the globe

Drupal is the open-source CMS that enables digital transfo
government and increases citizen engagement.

system” - O

Read success stories

“government” - 7/

Governance is now digital

Create your citizen-centric .gov solution with the power of =i ' ; , =F
Drupal. el NN E

Flexible - Better serve your federal, state, or local mission | |
while lowering your total cost of ownership, with the power of ‘— = 1 5 0 +

open source. | \ countries I8



Interlink Government Industry Page to Other Top Gov Pages

Unigue Avg. Time on Entrances

.Pngwiuwﬂ i
: Pageviews Page

8,507 6,397 00:01:04 LB,

% of Total. % of Total: Avg for View: % of Total:
0.07% 0.01% 00:02:22 0.00%
(132,851,529) (108,001,752) (-55.12%) (40,783,221)

[resource-guides/launching-gover

nment-website @ | 1,833 (21.55%) 1,705 (2665%)  00:02:53 926 (79.15%)

/case-studies/community/govern I
ment/all

390 (4.11%) 251 (3.92%) 00:00:35 11 (0.94%)

/drupal-services/all/Government/ i 236 (2.77%)

United-States 97 (1.52%) 00:00:51 17 (1.45%)



Interlink Government Industry Page to Other Top Gov Pages

Drupal” Drupal Groups

Homepage || Log in / Register

Resource Guide: Launching d List of Drupal sites in government (state, provinci
Government Website or national)

I . You are viewing a wiki page. You are welcome to join the group and then edit it.

NEW resﬂurte EVE"HME! by Amazon on March 10, 2009 ar 1:01am

dated by vprokof on Tue, 2017-02-14 06:38

governments at the state and federal level who are using Drupal. List includes em
, police, research centers, ministries/departments, monarchies etc. in more than

OIJF new indUStry pEgE dE'I'nOnStratES thE DGWE‘I’ ':lf Drupal Fﬂr o: Local governments and International organizations using Drupal. (Let's keep th

L Government. tries
1)

L[ - R — . o Coita Rica & Tndia o Mongali

In the United States, in addition to Whitehouse.gov, Drupal is used by over 150 * Algeria * Cote d'lvoire * Indonesia * Morocco

federal agency websites including NASA and the Departments of: Energy, Defense, »:Anclors o Grantia g » Mozamb
. : : * Antigua and Barbuda s Cuba * |rag + Myanma

‘EducatlonJ Commerce, Hlealth* and Transparta‘l:mn among others. h\forldwlde, Drupal s hcanting o Curigab 4 Tl & Naribia

is used by government sites from Albania to Zimbabwe, and countries with names . Keriema s Cyprus o [ermel + Nepal

starting with almosk every letter of the alphabet in between - only O, W, and X are » Australia » Czech Republic o ltaly s the Neth

missing. Drupal is a proven CMS that meets the diverse needs of government » Austria » Denmark * Jamaica ¢ New Zea

organizations around the ngbE. e Azerbaijan * Dominica e Japan s Nicaragu

+ Bahamas « Dominican + Jordan + Nigeria



Interlink Government Industry Page to Other Top Gov Pages

These stories showcase the power of Drupal in DrUpQIm
Government:

Drupal Case Studies

— / A T 4 : Feat—d showcase Community showcase
B = i T Awr BN
o E T

| | 7 dtegory: Government
.,-‘-"'"'"I-‘N " ! - o
W , : L

w

_DEPARTMENT OF ¢, FairfaxCounty B

ENERGY e, PIRLCSCHOOLS —
e Denmrtment of Eneres Fairfax County Public scHll? Dru pal. There are over 50 more
samed up with Phase? to massive, multi-site webp  ence These are just 7
-ansform how they gets more than 30 millior » =its olubion ] Stﬂ rl 5. lesign
ammunicate and engage with each year - plus it translates Drupal There arail

i i ' content into eight languages.

s minty S (0 | =
3 user behavior. Categories: Drupal 8.x , Community , GCovernment

Government , Non-profit ,

ol -- Social Networking
itby 7 Phase2 butty FORUM ONE . by Che Drupal

communiky
.',;L_'u--.




But what if I

never had goals
Or a strategy?




e Content audits are feedback loops.

gf?ate o Publish
SERVEE & Market
Content
Set Goals Wait
& Strategize
I Measure &
earn

Assess Impact



Audit Basics

Which pages have best/worst
click-through rate?

Which keywords?




Google Search Console

Search Analytics

Analyze your performance on Google Search. Filter and compare your results to better understand your user's search patterns. Learn more.

v Clicks + Impressions " CTR + Position A Metrics are calculated by page for this group or filter. Learn more.
- Queries o Pages - Countries - Devices - Search Type Dates
No filter ~ No filter = No filter ~ No filter = Web - Last 90 days -

Totalclicks  Totalimpressions  Avg.CTR  Avg.position |
42| Total clicks Total impressions Avg. CTR Avg. position

42,299 2,008,759 2.11% 1T

CTR
Pages Clicks ¥ Impressions ' rsition
1 /attractions-destinations/moses-cone-manor [ 2,554 41,735 »
2 /attractions-destinations/blue-ridge-parkway = 1,852 218,487 >

Eel " as an . an v .o . a w . A d =AY AR A4 A AADS [ a1 "



Google Search Console

'  Queries () Pages - Countries - Devices . SearchType Dates
Mo filter = Mo filter = Mo filter = Mo filter = Web - Last 90 days -
Total clicks Total impressions Avg. CTR . Avg. position

41,951 1,940,740 2.16% 11.9

Queries Clicks ¥ Impressions CTR Position
1 blue ridge parkway [~ 1417 158,262 0.9% 6.7
2 craggy gardens = 624 12,276 5.08% 2.7
3 moses cone manor 611 1,849 31.35% 1.2
4 julian price memorial park [ 383 1,293 29.62% 1.0

5 bat cave nc 370 5,115 7.23% .7



Audit Basics

Which pages have most

engagement?

Which have least?




Google Analytics

Primary Dimension: Landing Page Other =

Secondary dimension ~ | Sort Type:

Default -

Advanced Filter ON

X | edit ‘

| Include ~ | m | Greater than -~ | |5L‘rﬂ

and

| Include ~ | Pages / Session w | 2

and

IR once e | T B

and

+ Add a dimension or metric -




Analytics

Acquisition Behavior

Landing Page
"o % New Pages /

Bounce Rate Avg. Session
Sessions -~ ¥  Sessions New Users ; Session -

Duration

62,151 81.21% 90,475 39.41% 3.52 00:02:26

% of Total: Avg for % of Total: Avg for Avg for Avg for View:
16.05% (387,296) View: 15.57% View: View: 00:01:39
83.70% (324,182) 63.51% 2 41 (47.05%)

(-2.98%) (37.94%) | (46.31%)
y, [latwactions-destinations/julianpr oy | oe ey ey oumy 81.25% 20,843 (4129%) 4057%  3.39 00:02:04

ce-memorial-park

2./ @ 15,566 (25.05%) 73.97% | 11,514 (22.81%) 4149%  3.86 00:03:29
3, f; an‘;fﬁf;f;s'dem‘”ﬂ““"”m“SES‘C@l 5,835 (9.39%) 85.08% 5017 (0.94%) 3541%  3.50 00:02:25

’;ﬂiﬁ;‘;‘fdem‘”ﬂt'“""s’f festivals-m | 5334 (3.58%) 89.15% | 4755 (9.42%) 23.83% 3.50 00:01:45



Audit Basics

What are top keywords?

Could top organic pages be better
optimized for those keywords?




Ahrefs

Organic Keywords'

' Position: 1-10 X Volume « KD - CPC ~ Traffic Words Features ~ Searchin |

B 1632 E523 14114 =10 More~ 1,632 results

Keyword Volume' KD' CPC' Traffic)’ Position' URL'

blue ridge parkway () 61000 46 045 1751 611 www.blueridge-
heritage.com/a
ttractions-desti-
nations/blue-rid

ge-parkway v

bat cave nc @ 2,900 6 0.45 306 3 www.blueridge-
heritage.com/a
ttractions-desti-
nations/bat-cav
aw

moses cone manor (3] 1,100 9 0.05 281 1 www.blueridge-
heritace.com/a



BONUS: Content Expansion Ideas - Answer the Public

RESULTS FOR BLUE RIDGE PARKWAY s Top

]
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.
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Drupal.org Content Audit
Challenges




Drupal.org Non-profit Case Studies Page

| 4= OF - https://www.drupal.org/case-studies/featured/non-profit/all 120% & || Q search

Drupal Case Studies

Featured showcase Community showcase

Category: Non-profit

Rainforest Alliance Drupal 8
Redesign

HA (Youth Hostels Association)
Groups and School Trips, Drupal
8

Categories: Drupal 8.x , Non-profit

Categories: Drupal 8.x , Education , Non-profit ,

Travel and Hospitality

URL Path:
/node/2819677

Better Path:
/case-studies/non
-profit/rainforest
-alliance



Drupal.org Nodes - Analytics

Landing Page

/node/258
/node/2487215
/node/1992030
/node/15365
/node/97193

/node/805834

/node/279836

Acquisition

PP P 8 B

% New
vessions

9.72%

Avg for
View:
33.28%
(19.32%)

92.40% |
12.93% |
12.02% |
10.62% |
67.49% |
79.43% |

86.35%

MNew Users

7,870,109 58.33%

% of Total: 57.52%
(13,682,496)

170,196

11,755

8,858

7,633

33,352

36,971

34,722

(2.16%)

(0.15%)

(0.11%)

(0.10%)

(0.42%)

(0.47%)

(0.44%)

Behavior

Bounce Rate

Avg for
View:
46.87%
(24.44%)

73.81%
60.23%
67.37%
52.72%
86.05%
88.41%

87.78%

Pages /
Session

2.52

Avg for
View:
3.23
(-22.11%)

1.53
2.30 |
2.07 |
2.24 |
1.28 |
1.12 |

1.27



Blue Ridge National Heritage Area

HERITAGE ATTRACTIONS TRADITIONAL ARTIST SIGHTS FRIENDS
HISTORY DESTINATIONS DIRECTORY SOUNDS PARTNERS

Agricultural Heritage
* Cherokee Agriculture

Music in the Blue Ridge Mountains of North Carolina

» Pioneer Agriculture A fertile meeting ground for European and African music traditions, the North Carolina

mountains and foothills still ring with the sounds of the fiddle, banjo, string bands, and
cloggers, which can be heard everywhere from front porches to festival stages and
town squares. Traditional mountain music includes lively strains of old-time,
bluegrass, ballad singing, blues, and sacred music.

* Contemporary Farming

* Forestry
* Exploring Agricultural Heritage

Cherokee Heritage

[ | PRSP [ g P I

Music Heritage
g _ The Blue Ridge Music Trails of North Carolina website is a portal to great musical
* Ballad Singing . experiences in the North Carolina mountains and foothills. The website provides a full
— » B|uegm55 / musi c / calendar of festivals, concerts, jam sessions, workshops, and other activities to help
d explore the region's rich heritage of traditional music.
» Old Time

» Traditions Concert Series nds of Music in the Mountains

Blue Ridge Music Trails of North Carolina

g tradition in the Blue Ridge National Heritage Area. While families and relatives continue to hand down the music
from aeneration to aeneration. the tradition is also beina fostered in after school efforts such as the Junior Aopalachian




Blue Ridge National Heritage Area Google Analytics

* Acquisition

/heritage/music/blue-ridge-music a2
-trails

e

/heritage/music/bluegrass

/heritage/music/old-time

L

/heritage/music/traditions-co ncer o
t-series

&

/heritage/music/ballad-singing

/heritage/music/explore/swanna &
noa-gathering

lew
iions

19%

vwg for

View:
13.70%
1.45%)

0.52%

0.80%

6.83%

9.74%

8.15%

7.32%

MNew Users

1,960

% of Total:
0.60%
(324,182)

963 (49.13%)

463 (23.62%)

178 (9.08%)
175 (8.93%)
119 (6.07%)

62 (3.16%)

" Behavior

Bounce Rate

66.88%

Avg for

View:
63.51%
(5.31%)

63.29%

66.84%

67.80%

73.85%

77.78%

85.92%

Pages /
Session

2.25

Avg for
View:
241
(-6.43%)

2.31

2.41

1.93

2.57

1.61

1.34

Avg. Session
Duration

00:01:37

Avg for View:
00:01:39

(-2.46%) \

00:01:55

00:01:33

00:07:01

00:01:36

00:00:34

00:00:47

20.83%

Goal 3: Engaged User - 3 + Page

ed
Uear 3¢ | Engsged e
- 3 + Pages
Pagm; (Goal (Goal 3
Conversion Cumpleltmns}
Rate)

Avg for % of Total:
View: 0.51%
25.00% (96,834)

23.08% | 276 (55.76%)
2007% | 115 (23.23%)
1951% | 40 (8.08%)
20.51% @ 40 (8.08%)
13.33% | 18 (3.64%)
704% | 5 (ow)




Content Audit Takeaways

e Find your whys

e Ask the right questions of your content

e Measure content performance against site
goals

e The audit purpose is to find the opportunities -
not solve challenges

e Make sure you have clean URLS!

Do not fear the process

@ MEDIA INSTITUTE ©2017 JB Media Institute LLC



Content Audits catalyze the
revolution that leads to the
evolution of your website.



PP SO T e

Join Us for Contribution Sprints

Friday, April 28, 2017

First-Time Sprinter Mentored Core Sprint General Sprints
Workshop 9:00am-12:00pm 9:00am-6:00pm
9:00am-12:00pm Room: 301-303 Room: 309-310

Room: 307-308

#drupalsprints



Thank you!

I appreciate

Locate this session at the
your feedback: '

DrupalCon Baltimore website:
https://events.drupal.org/baltimore2017/sessions
/live-content-audit-drupalorg

et Take the survey!
Questions? Email me: https://www.surveymonkey.com/r/drupalconbalt
leah@jbmediagroupllc.com :ore

@ MEDIA INSTITUTE ©2017 JB Media Institute LLC


https://www.surveymonkey.com/r/drupalconbaltimore
https://www.surveymonkey.com/r/drupalconbaltimore
https://www.surveymonkey.com/r/drupalconbaltimore

