Agile Drupal Sprints






Hello there.
I’'m Chris Urban. Overview




How to builld a Minimum Viable Product
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The Problems







A Solid Foundation
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Documentation




Leverage JIRA for good
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Learn some JQL






Quick Examples
Project=SP2
Project=SP2 and Type=Bug

Project=SP2 and Type IN (Story, Bug)
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FIVE TYPES OF COLUMN ARCHITECTURE
lonic Corinthian

Composite



Use Columns in Jira






Sprint Filters









Labels for Sprint End Demo

project = {project} AND type != Sub-task AND
sprint = {Sprint#} AND labels = demo
ORDER BY key ASC, priority DESC
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JIRA Components

“Content: Article”

“Content Editing,” “Image Editing”

“Analytics,” “Advertising,” “Metadata,” “Global Menu,” “Footer”



JIRA Components






Filtered WIP tables

project = {project} AND
Sprint 1n openSprints()
and typel!= Sub-task and
component = “Content:
Article”

project = {project} and
type!= Sub-task and
component = "Analytics”
AND updated > -8w



https:/ /upload.wikimedia.org /wikipedia/commons/thumb/0/09/Cheesesteak_heaven.jpg/1200px-Cheesesteak_heaven.jpg




Sub-Tasks






Agile Ceremonies to add






Agile Ceremonies to add

project = {project} AND
status != Closed AND
Sprint is EMPTY AND
type = Story AND
updated < -1l4w






Grooming Agenda



Grooming Worksheets



Product Owner

Tickets

Availability







Pointing Tickets

poilntingpoker.com









JIRA Tips & Tricks

Labels = *“stretch”









https:/ /upload.wikimedia.org/ wikipedia/commons/4/4d /Domesticated_Indian_cats_sleeping_%28cropped_for_better_representation%29.jpg
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"expand": "schema,names”,
"startAt": 0,
"maxResults”: 50,

"total": 35, k

"issues": [
{

"expand": "operations,versionedRepresentations,editmeta,changelog,transitions,renderedFields"”,

"idl! : "97106"’

"self": "https://" = = = atlassian.net/rest/api/2/issue/97106",

"kGY": " -_:--3607"'

"£ields": {
"customfield 13100"
"customfield 13101"
"£ixVersions": |

{

null,
null,

"self": "https://" W Jatlassian.net/rest/api/2/version/17511",

"id": "17511%,

"description": "Created from Aha! https://°" = .aha.io:443/releases/DOTCOM-R-44"
"name"“: "1.1.27",

"archived": false,

"released"”: false,

"releaseDate": "2015-10-12"



Use JIRA REST API

https://docs.atlassian.com
/jira/REST/cloud/



JIRA



Integrate API into Google Sheets

function calljira(query,sprint) {
var parameters = {
method : "get',
accept : "application/json",
headers: {"Authorization" : "Basic " +
Utilities.base64Encode( jirauser + ":" + jiraauth )}

// Authorization: Basic ZnJ1lZDpytyVk" -H "Content-Type: application/
json"

i
var jira url = "https://" + jiraurl + "/rest/api/2/search?jql=" +
encodeURIComponent (query) + sprint;
var text = UrlFetchApp.fetch(jira url, parameters).getContentText();
var data = JSON.parse(text);
return data.total;



Integrate API into Sheets

chrisurban/
jira-sprint-reporting



Standardize Projects



Importing Epics

chrisurban/agile-drupal



Importing Components into JIRA

{URL}/rest/api/2/component



Use Postman to handle REST API calls

Download standalone app or Chrome app
https://getpostman.com

GET makes requests and expects response data
POST sends data and expects response

You need: endpoint URL, authorization and a request

All endpoints referenced here
https://docs.atlassian.com/jira/REST/cloud/






All the pi1eces you need

chrisurban/agile-drupal



What You Learned



Questions?

chris.urban@acquia.com

#agiledrupal



Join Us for Contribution Sprints

#drupalsprints



https://events.drupal.org/baltimore2017//sessions/

WH AT DID better-agile-drupal-sprints-leverage-jira-good
https://www.surveymonkey.com/r/
YOU THINK? drupalconbaltimore
THANK YOU!




Things we skipped
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Custom fields: Teams



Custom fields: Branch



Custom Fields: Time Spent






