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Bad devops and processes...

e No backups

e No development workflow

e No error/uptime/speed monitoring
e Outdated core & contrib

e Forget to run drush fra & updb

e Overriding Features on live
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EXTENDIBLE SENSORS
R2-D2's periscopic visual system allows him to see what other droids of his height might not.
His scanners can transmit and receive signals, and also detect a wide variety of life forms.

R MODIFIED

DROID CO-PILOT LHI.IN(;HEH
Astromechs are used in various starfighters as Originally engineered to [aum:h
onboard flight support, and operate flawlessly in emergency flares, R2-D2's

the vacuum of interstellar space. Plugged into a pneumatic ejection tube was
starfighter's standard astromech socket, an R2 modified to accommodate Luke
unit monitors flight performance, pinpoints and Skywalker's second lightsaber, G
fixes technical problems, carries out hyperspace Which the droid concealed and
calculations, boosts power from the shipboard delivered to his Master after
systems, and is capable of basic piloting in case they were captured by Jabba
the pilot is incapacitated. The droid advises and ma_mm. l?z has tr_alm_zd hm!sell
informs the pilot by sending readouts directly to to fire various projectiles with

a small monitor on the ship's dashboard. pinpoint accuracy. On Dagobah,
R2 used this tube to expel muck

Power umbilical from his systems after being
(%) Droid anchor plating submerged in the swamp.
Astromech
Sockel

Locations

R2-D2's PARTS

Standard equipment on R2 units include two
manipulator arms, an electric arc welder, a circular
saw, a holographic projector, an internal cargo
compartment, and a fire extinguisher. While most

of R2-D2's accoutrements are related to starship
maintenance, special fittings enable him to play chess

and serve as a drink dispenser. R2-D2 rarely utilizes his
extendible neck, specifically customized for operation R2 PARTS (CONT

D
within a Naboo N-1 starfighter's droid socket. | (@©) Extendable auxiliary
& — visual imaging system

Drink serving arm (11) Fine manipulator arm 27 Hydraulic extension

(&) Secondary holographic (1) Spacecraft linkage
~ projector ~~ and control arms 28) Life form scanner
<) Luminescent (43) Lubrication fittings (@) Signal amplifier
diagnostic display &

(80) Primary photoreceptor
) Hydraulic head eye
ors

) Cargo compartment 7 fty 3 and radar

) timesal contpeer i ) N (32) Logic function displays
(82) Processor state indicator

O e iamacoam | O aroaic pofectr
(&8) Hydraulic arm shaft i) (8) Fire extinguisher

(19) Heat exhaust (33 Inflight maintenance grasper arm
(@0) Polarity sink _ (88)Burtt acoustic signaller
(=4) Interference (&) system ventilation
I ) (4s) (88) Electro magnetic power charge arm

) Actuating coupler (85) Low-power recharge socket
= = and power indicators

(@3) System lubricant
~— filter/reservolr (o) System diagnostic ports

(&) Durastee shell — i (G) Data card reader socket
(@3) Powerbus cables = 2) Multiport utiity socket
&2 Auxiliary equipment control interface
(@) Mechanical grasper arm
(s) Ship/droid interface panels
(&®) Hi-power recharge coupling
(@) All-terrain main drive troad
:verett Mk IV main drive motor
) Brooks Propulsion booster turbines

(erdon Aerosystems
dro-glycolic fuel cells
RETRACTRABLE LEG
To maintain balance and allow faster travel over varied
terrain, R2 units have a third motorized all-terrain tread
that extends from within their cylindrical bodies.

Juick-release fuel system latch

uel flow regulator

No or poor documentation...
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No or poor documentation...

e No or useless READMEs

e NO or poor code comments

e No patch information

e Bad or inconsistent naming

e No theme style guide

e Not using Drupal coding standards
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Allowing too much control...
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Allowing too much control...

e Php filter

e Javascript injector

e Permissive text filters

e Body field with “all” the HTML
e Wysiwyg with “all” the buttons
e User 1 or admin is used by all
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Having too many “things”...
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Having too many “things”...

e Display Suite + Panels + Context...

e Duplicated fields

e Files at top/same directory

e Add files, backups, etc. to repository
e Lots of views, content types, blocks...
e Install ALL THE MODULES!!!
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If you don’t know Drupal...

Image Source: http://bitly/ | PBARR @



You will make mistakes...

LOOKING FOR
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Locate this session at the
DrupalCon Baltimore website:

WHAT DID
YOU Take the survey!

THINK?
THANK YOU!
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Developer?

Site Builder?
Intermediate
Project
Manager’
-xpert!
Themer?
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Let’s talk about...

o UX e Security
e Devops e Coding
e Front-end e Maintenance

e Architecture e Questions

answers@hook42.com
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e Lots of dummy & test “things”

e dpm, print_r, debugging

e Modules in wrong or multiple places

e Patch and forget

e Forget to uninstall evaluation modules
e Remove module before uninstall

e Dev modules enabled on live

e Deleting fields “wrong”

answers@hook42.com
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SEO

e ‘‘Click here” e Duplicate content
e Hidden text e Duplicate page
e Broken links title

e Text on images ¢ Duplicate meta
e No alt or title text  description

® WWW VS Non- e Sitemap.xml
WWW shows unwanted
answers@hook42.com Content @



TESTING

| FND YOUR LACK OF TESTS DISTUREBING
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QA

e No peer review

e No unit testing

e No user testing

e No load testing

e No regression testing

e No QA process

e No dev or staging server for testing
e No documentation

answers@hook42.com



DROID CO-PILOT
Astromechs are used in various starfighters as
onboard flight support, and operate flawlessly in
the vacuum of interstellar space. Plugged into a
starfighter’s standard astromech socket, an R2
unit monitors flight performance, pinpoints and
fixes technical problems, carries out hyperspace
calculations, boosts power from the shipboard
systems, and s capable of basic piloting in case
the pilot is incapacitated. The droid advises and
informs the pilot by sending readouts directly to
a small monitor on the ship's dashboard.

) Power umbilical
Droid anchor pating

Astromech

Socket
Locations

R2-D2's PARTS

Standard equipment on R2 units include two
manipulator arms, an electric arc welder, a circular
saw, a holographic projector, an internal cargo
compartment, and a fire extinguisher. While most

of R2-D2's accoutrements are related to starship
maintenance, special fittings enable him to play chess
and serve as a drink dispenser. R2-D2 rarely utilizes his
extendible neck, specifically customized for operation
within a Naboo N-1 starfighter's droid socket.

(S)Drink servingarm (1) Fine manipulator arm
) Secondary holographic  (12) Spacecraft linkage
projector " and control arms
() Luminescent (3) Lubrication fittings

diagnostic display <
(1) Cargo compartment

(@) Hydraulic head
extend

(1) Universal computer
~ interface arm

) Power distribution Z
umbilical ) Utiity saw
) Spacecraft datasiot  (£) Multi-function utiity
and interface arm
(28) Hydraulic arm shaft
(1) Heat exhaust

) Polarity sink

@) System lubricant
7 filter/reservoir

RETRACTRABLE LEG

To maintain balance and allow faster travel over varied
terrain, R2 units have a third motorized all-terrain tread
that extends from within their cylindrical bodies.

EXTENDIBLE SENSORS
R2-D2's periscopic visual system allows him to see what other droids of his height might not.
His scanners can transmit and receive signals, and also detect a wide variety of life forms.

[yf=]=) {2 (=]
LAUNCHER

Originally engineered to launch
emergency flares, R2-D2's
pneumatic ejection tube was
modified to accommodate Luke g
Skywalker's second lightsaber,
which the droid concealed and
delivered to his Master after
they were captured by Jabba
the Hutt. R2 has trained himself
to fire various projectiles with
pinpoint accuracy. On Dagobah,
R2 used this tube to expel muck
from his systems after being
submerged in the swamp.

Emergency flare

) Extendable auxiliary
isual imaging system

=) Hydraulic extension
(@) Life form scanner
(@) Signal amplifier

(50) Primary photoreceptor
and radar

(31) Logic function displays
(82) Processor state indicator

(33) Kemer Optical
holographic projector

(8 Fire extinguisher

(35 Inflight maintenance grasper arm

(@e) Burtt acoustic signaller
(&) System ventilation
(88) Electro magnetic power charge arm

25) Low-power recharge socket
and power indicators
(&0) system diagnostic ports
(1) Data card reader socket
) Multiport utiity socket

\‘;ﬁw Auxilliary equipment control interface
(&%) Mechanical grasper arm
(=) Ship/drola inteface panels
) Hi-power recharge coupling
(%) All-terrain main drive tread
(48) Everett Mk IV main drive motor

rooks Propulsion booster turbines

0) Kerdon Aerosystems
hydro-glycolic fuel cells
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ux

e Autoplay

e Low contrast content

e Unnecessary fields

e Just wysiwyg and body field

e Neglect content strategy

e Hard for content editors to
edit

answers@hook42.com



Bad Devops and Dev Processes
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Devops

e No code repository

e No or bad commit messages

e No backups

e No caching

e No performance monitoring

e No downtime monitoring

e No development workflow

e Run all daily cron jobs at once

answers@hook42.com



FRONT LINES

JOIN NOW

Front-end
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Front-end

e No style guide

e Don’t use component library
e Promise pixel perfect pages
e Logic in the template files

answers@hook42.com



Security

e Php filter

e User 1 1s used by all

e Liberal permissions

e Client has full admin rights
e No security updates

e Insecure passwords

e Unencrypted sensitive data

answers@hook42.com @
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Architecture

e Not reusing fields

e Misuse distributions

e Config not saved to code*

e Files at top level directory

e Install ALL THE MODULES

e Contrib vs custom code usage

e Save too much data to variable table

answers@hook42.com @






Coding

e Not using hook update_N

e Not using Drupal coding standards
e t() misused or not used

e Hardcoded links

e Put all code in .module

e Debug comments or no comments
e Don’t contribute patches back

answers@hook42.com
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e Put contrib/custom in “wrong” place
e Same module in multiple places

e Name module same as theme

e Forget to uninstall evaluation modules
e Patch and forget

e Remove module before uninstall

e Dev modules enabled on live

answers@hook42.com



e Not updating core and contrib

e Not updating db when updating
modules

e Not using maintenance mode*

e Update config on live when in feature
e Site files in repository

e Settings files in repository*

e Deleting fields “wrong”

answers@hook42.com
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